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“Culture eats strategy for breakfast”

-Peter Drucker
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Disclosure

• Josh D’Angelo serves as CEO and is an employee of MovementX. Otherwise, no relevant disclosures.  

A bit about me… 

My hope by the end of today… 

You can feel the power of culture 

You discover an idea you are 
passionate about implementing 

We improve the future of PT practice, 
together. 
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If you remember only one thing… 

Culture isn’t just a buzzword…

it’s the foundation for scalable success. 

Foundations for Growth Agenda

Part I: Culture 

Part II: Cultivating Leadership

Part III: Preparing for Scale (if time allows)

Part IV: Wrap Up + Open Discussion / Q&A 

Foundations for Growth Agenda

Part I: Culture 

Part II: Cultivating Leadership 

Part III: Preparing for Scale 

Part IV: Wrap Up + Open Discussion / Q&A 
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Let’s get to know each other.

How do you define company culture?

“Company culture refers to the shared values, beliefs, attitudes, 
behaviors, and practices that define how employees interact, 

collaborate, and work within an organization. 

It shapes the work environment and influences everything from 
decision-making and communication to employee satisfaction and 

performance. 

Here are a few key elements that define company culture….
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1. Core Values: The guiding principles and ethical standards that govern how the 
organization operates.

2. Work Environment: The physical and emotional atmosphere at work, including the 
office layout, level of formality, and whether employees feel supported and empowered.

3. Communication Style: The way information flows within the organization, whether 
it’s open and transparent or more hierarchical.

4. Leadership/Management: How leaders engage with employees, provide feedback, 
and make decisions—whether they encourage autonomy, innovation, and collaboration.

5. Employee Engagement: The degree to which employees feel connected to their 
work, motivated, and aligned with the company’s mission and values.

6. Rituals and Traditions: Regular practices or events that reinforce the company’s 
values, such as team-building activities, celebrations, or recognition programs.” 

Breakout!

Brief introductions, followed by…  

1. Why. Why are values so important to company culture?

2. How. Have you established company values? 
If so, how did you do it and who participated?
If not, how could you establish them? 

3. What. What do you do to bring those values to life? 

Values: The Why

Why are values so important to company culture?
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Values: Our Why

1. Anchor our Culture from 
Day One 

2. Attract & Align the Right 
People

3. Guide Decisions
especially during 
challenging times 

Values: The Research

- Alignment
- Organizations with clearly defined values have employees who are 50% more likely to feel engaged at work, as they 

understand how their roles contribute to the overall mission1-2

- Attracting & Retaining Talent
- In a survey of over 5,000 adults across four countries, 77% consider a company’s culture before applying
- 56% of employees saying company values are one of the most important factors in deciding to stay at their current job.3

- Guides Decisions
- Is a framework for making decisions at tough times
- Allows for decentralized decision-making; employees at all levels can make decisions aligned with the company’s values.4

- Improves Performance
- Companies with a strong, clearly communicated set of values outperform their competitors by 30% in terms of financial 

performance.5

1. Harvard Business Review. (2023, November). How leaders can create a purpose-driven culture. Harvard Business Review. Retrieved from https://hbr.org/2023/11/how-leaders-can-create-a-purpose-driven-culture
2. Gallup. (2025, January 14). In new workplace, U.S. employee engagement stagnates. Gallup. https://www.gallup.com/workplace/608675/new-workplace-employee-engagement-stagnates.aspx
3. Glassdoor. (2017, October 17). Culture over cash? Glassdoor multi-country survey finds more than half of employees would take a job with lower pay for better company culture. Glassdoor. 

https://www.glassdoor.com/about/press-release/workplace-culture-over-salary/
4. Lencioni, P. (2012). The advantage: Why organizational health trumps everything else in business. Jossey-Bass.
5. Madgavkar, A., Schaninger, B., Maor, D., White, O., Smit, S., Samandari, H., Woetzel, J., Carlin, D., & Chockalingam, K. (2023, February). Performance through people: Transforming human capital into competitive 

advantage. McKinsey Global Institute. 
https://www.mckinsey.com/~/media/mckinsey/mckinsey%20global%20institute/our%20research/performance%20through%20people%20transforming%20human%20capital%20into%20competitive%20advantage/mgi-
performance-through-people-full-report-vf.pdf

Values: The Research

- Employee Engagement
- Clear Values are correlated with greater employee engagement. 
- “Gallup's meta-analysis of over 183,000 business units reveals that teams in the top quartile of employee engagement 

experience 23% higher profitability and 18% higher productivity compared to those in the bottom quartile.”1

- Trust 
- Trust is linked with ethical behaviors, which are found to be positively influenced by clear organizational values2

1. Gallup. (2024, October 9). Gallup Q12® meta-analysis report. Gallup. https://www.gallup.com/workplace/321725/gallup-q12-meta-analysis-report.aspx
2. Ethics & Compliance Initiative. (2021). The state of ethics & compliance in the workplace: A look at global trends. https://www.ethics.org/wp-content/uploads/2021-ECI-GBES-State-Ethics-Compliance-in-Workplace.pdf 
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Values: The How

Have you established company values? 
If so, how did you do it and who 
participated?

If not, how could you establish them?
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Values: The What

What do you do to bring those values to life?
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Communication

Communication

Recognition
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Gratitude

Gratitude

Gratitude
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Rituals &
Traditions

Rituals &
Traditions
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Key Factor

Don’t only talk the talk 
Make sure to walk the walk

If you remember only one thing… 

Culture isn’t just a buzzword…

it’s the foundation for scalable success. 

Foundations for Growth Agenda

Part I: Culture 

Part II: Cultivating Leadership 

Part III: Preparing for Scale 

Part IV: Wrap Up + Open Discussion / Q&A 
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Breakout!

1. Why is cultivating leadership important?
Is it your responsibility as an owner?

2. Who have you seen develop leaders exceptionally well? 
What specifically did they do so well?  

3. What do you do in your organization to cultivate 
leadership? Or what do you plan to do?

Why is cultivating leadership important?

Is it your responsibility as an owner?

Who have you seen develop leaders 
exceptionally well?

What specifically did they do so well?
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What do you do in your organization to 
cultivate leadership?

Or what do you plan to do? 

What does each 
generation want at work?

A Confession.
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Community Lead

Community Lead
↓

Community Builder

Community Lead
↓

Community Builder
↓

Team Captain

46

47

48



4/28/2025

17

A few ways we have found success…

Build it into your 
daily operations

Create Opportunities 
for Regular Learning
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Create Opportunities 
for Regular Learning

Build a Career 
Climbing Wall

Have Robust 
Onboarding & 

Training
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Create Clarity
& 

A Support System

If you remember only one thing… 

Culture isn’t just a buzzword…

it’s the foundation for scalable success. 

Foundations for Growth Agenda

Part I: Culture 

Part II: Cultivating Leadership 

Part III: Preparing for Scale 

Part IV: Wrap Up + Open Discussion / Q&A 
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“The only thing that grows for the sake 
of growth is a cancer cell.”

-Simon Sinek

Breakout!

1. Why do you want to grow?

2. What exactly is scale? 

3. How do you think you achieve scale? 

Why do you want to grow?
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What exactly is scale?
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Scale ≠ Speed

Defining: Scale

Scale is….

Predictable

Repeatable

Consistent

1. Fred, C. L. (2024). Business builder's field guide (Version 2.24). Denver, CO.
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How do you think you achieve scale?

What does successfully scaling require?

Scaling: How to Achieve It

Scaling: How to Achieve It

Starting a business 

is fundamentally different 

from scaling a business 
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There’s not a single recipe 

Find your Framework 

Flex from it as needed

Scaling: How to Achieve It

Consistent & Repeatable Ops
- New Provider Acquisition
- Onboarding & Training
- Full Caseload Development
- Retention & Growth

Understand your business drivers 

Scaling: How to Achieve It

Foundations for Growth Agenda

Part I: Culture 

Part II: Cultivating Leadership 

Part III: Preparing for Scale 

Part IV: Wrap Up + Open Discussion / Q&A 
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“Begin with the end in mind”

If you remember only one thing… 

Culture isn’t just a buzzword…

it’s the foundation for scalable success. 

Build Brick by Brick 
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My hope by the end of today… 

You can feel the power of culture 

You discover an idea you are 
passionate about implementing 

We improve the future of PT practice, 
together. 

Open Discussion

Q&A

Josh D'Angelo, PT, DPT
Chief Executive Officer, 

MovementX
josh@movement-x.com

Substack LinkedIn
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Copyright Notice

• This presentation is protected by U.S. and International 
copyright laws. Reproduction and distribution of the 
presentation without written permission of the sponsor is 
prohibited.

© 2025 Josh D’Angelo
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