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-Peter Drucker

=
<= APTA
\ Private Practice

Foundations for Private Practice Growth:
Culture, Scale, & Cultivating Leadership

Josh D’Angelo
CEO, MovementX 4
’ —w APTA
Thursday, May 1, 2025 \"" Private Practice
12:30-2:30pm

A Soction of the Amarican
Physical Thecapy Association




Disclosure

+ Josh D'Angelo serves as CEO and is an employee of MovementX. Otherwise, no relevant disclosures.
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My hope by the end of today...

You can feel the power of culture

You discover an idea you are
passionate about implementing

We improve the future of PT practice,
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If you remember only one thing...

Culture isn’t just a buzzword...

it's the foundation for scalable success.
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Foundations for Growth Agenda

Part I: Culture

Part II: Cultivating Leadership

Part lll: Preparing for Scale (if time allows)

Part IV: Wrap Up + Open Discussion / Q&A
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Let’s get to know each other.
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How do you define company culture?

—.lAPTA

\" Private Practice

11

“Company culture refers to the shared values, beliefs, attitudes,
behaviors, and practices that define how employees interact,
collaborate, and work within an organization.

It shapes the work environment and influences everything from
decision-making and communication to employee satisfaction and
performance.

Here are a few key elements that define company culture....
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1. Core Values: The guiding principles and ethical standards that govern how the
organization operates.

2. Work Environment: The physical and emotional atmosphere at work, including the
office layout, level of formality, and whether employees feel supported and empowered.

3. Communication Style: The way information flows within the organization, whether
it's open and transparent or more hierarchical.

4. Leadership/Management: How leaders engage with employees, provide feedback,
and make decisions—whether they encourage autonomy, innovation, and collaboration.

5. Employee Engagement: The degree to which employees feel connected to their
work, motivated, and aligned with the company’s mission and values.

6. Rituals and Traditions: Regular practices or events that reinforce the company’s.«#
Py o N . o APTA
values, such as team-building activities, celebrations, or recognition programs. ’\‘- i
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Breakout!

Brief introductions, followed by...

1. Why. Why are values so important to company culture?

2. How. Have you established company values?
If so, how did you do it and who participated?
If not, how could you establish them?

3. What. What do you do to bring those values to life?
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Values: The Why

Why are values so important to company culture?

15




4/28/2025

Values: Our Why

1. Anchor our Culture from
Day One

2. Attract & Align the Right
People

3. Guide Decisions
especially during
challenging times
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Values: The Research

- Alignment
- Organizations with clearly defined values have employees who are 50% more likely to feel engaged at work, as they
understand how their roles contribute to the overall mission'-?

- Attracting & Retaining Talent

- In asurvey of over 5,000 adults across four countries, 77% consider a company's culture before applying

- 56% of employees saying company values are one of the most important factors in deciding to stay at their current job.*
- Guides Decisions

- Is aframework for making decisions at tough times

- Allows for decentralized decision-making; employees at all levels can make decisions aligned with the company's values.*
- Improves Performance

- Companies with a strong, clearly communicated set of values outperform their competitors by 30% in terms of financial
performance.5
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Values: The Research

- Employee Engagement
- Clear Values are correlated with greater employee engagement.
- “Gallup's meta-analysis of over 183,000 business units reveals that teams in the top quartile of employee engagement
experience 23% higher profitability and 18% higher productivity compared to those in the bottom quartile.”!
- Trust

- Trustis linked with ethical behaviors, which are found to be positively influenced by clear organizational values?
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Values: The How

Have you established company values?
If so, how did you do it and who
participated?
If not, how could you establish them?
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Values: The What

What do you do to bring those values to life?
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Communication

MX Weekly

By Josh D'ANgelo ® Apr 21, 2025

Hello MX Community! Welcome o this week's edition of MX Weekly

Situational Awareness:

+ 1 Dont forget this Friday's Community Huddle at 12pm EST, which
will el us take the mext n establishing our thriving life!

& In March, we hit a record 61% conversion

highest ever. )

o across all leads, our

Let's keep up the great work?

did we doi

More on that below
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Communication

% Both are new records across the entire company.

Why it matters: Every new paticnt is more than a metric — they're an
opportunity. A chance 1o ereate a

star experience, transform a life, and
bring our missian ta life: £0 Aelp people move their best, 50 they can live their

Yes, and: strong conversion and strong cvals leads to a strong month. Its

onc of the reasons we hay ot last week!

Looking ahea
record again in March. Let's keep pushing. &
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Recognition

whole-

Why it matters: Suzanne is exemplifying our mission in action
person care, built on trust, expertise, and empathy. Suzanne went beyond
expectations 1o make & meaningful impact.
Let's celebrate Suzanne for:
+ % Far treating the person, not just the part
+ % For showing how movementislife

+ % Immediately applying new review best practices

+ % For building the kind of 11-star experience that patients not only
remember, but rave sbout

Suranncs you're ralsing the bar, T

)
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WEEKLY SPRINT AGENDA
Welcome and Appreciation
Pick One | Gratitude, Appreciation, or
Celebration &
Review PFA Board
Review Shared Priority Board
(If relevant) Review Mini-Game Metrics
Misc Items: Action Items, Parking Lot, etc
Assign Next Sprint Lead - Spin the Wheel!
Adjourn

O

Rituals &
Traditions

0ooo o

O

oo
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Rituals &
Traditions
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Key Factor

Don'’t only talk the talk
Make sure to walk the walk
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If you remember only one thing...

Culture isn’t just a buzzword...

it's the foundation for scalable success.

38

P
Foundations for Growth Agenda

(2 Part I: Culture
Part ll: Cultivating Leadership
Part lll: Preparing for Scale

Part IV: Wrap Up + Open Discussion / Q&A

Practice
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Breakout!

1. Why is cultivating leadership important?
Is it your responsibility as an owner?

2. Who have you seen develop leaders exceptionally well?
What specifically did they do so well?

3. What do you do in your organization to cultivate
leadership? Or what do you plan to do?

;11 APTA
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Why is cultivating leadership important?

Is it your responsibility as an owner?
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Who have you seen develop leaders
exceptionally well?

What specifically did they do so well?
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What do you do in your organization to
cultivate leadership?

Or what do you plan to do?
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DEFINING
TRAITS

What does each
generation want at work?
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A Confession.
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Community Lead
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Community-Lead
"’

Community Builder
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Team Captain
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A few ways we have found success...
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Build it into your
daily operations
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4. Journal Club Launch TODAY! &

Create Opportunities
for Regular Learning
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Create Opportunities

}i/,,gpiﬂ Ok
for Regular Learning

April 2025 Community Huddls
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Build a Career
Climbing Wall
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PT Leaders: How much actual training did you get on

H ave RO bust xs;:::b;:;::;fship before taking on your new
Onboarding &

ote. Learn more

None.

52%
Tralnlng Alittie 37%
Pretty robust training %
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Create Clarity
&
A Support System
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If you remember only one thing...

Culture isn’t just a buzzword...

it's the foundation for scalable success.

Y
<= APTA
\ Private Practice

56

P
Foundations for Growth Agenda

(2 Part I: Culture
[ Part II: Cultivating Leadership
Part lll: Preparing for Scale

Part IV: Wrap Up + Open Discussion / Q&A
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“The only thing that grows for the sake
of growth is a cancer cell.”

-Simon Sinek
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Breakout!
1. Why do you want to grow?
2. What exactly is scale?
3. How do you think you achieve scale?
—.lAPTA
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Why do you want to grow?
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(M

Practice With More
Fulfillment, and Income

Potential

ing for more autonomy, higk
to make your drearm cares
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Reignite Your Passion

Productivity standards, declining and are burning out great PTs in wraditional clinic settings.

A phy d . autonomy, income, and job satisfaction.

Discover why oining our growing community may be the perfect next move for your BT carear.

62
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What exactly is scale?
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MASTERS of
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wewwe youtube com » waich
How to Scale Your Business 10X Faster and Adapt to Growth How to scale
Chick i you qualiy for o complimentary call hece

Htgs i forcro-conching-sesson! To leae moee and CEO secrets
[ AR e

YouTube - Glenn Gow - Dec 2. 2024
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Scale # Speed
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1 Fred, C. L. (2024). Business builder's field guide (Version 2.24). Denver, CO. s
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How do you think you achieve scale?

What does successfully scaling require?
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Scaling: How to Achieve It

Starting a business

is fundamentally different

from scaling a business

69
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Scaling: How to Achieve It b""

There’s not a single recipe

Find your Framework

Flex from it as needed

70

Scaling: How to Achieve It

Consistent & Repeatable Ops
- New Provider Acquisition

- Onboarding & Training

- Full Caseload Development
- Retention & Growth

Understand your business drivers
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Foundations for Growth Agenda
(2 Part I: Culture
(2 Part II: Cultivating Leadership
[ Part lll: Preparing for Scale

Part IV: Wrap Up + Open Discussion / Q&A
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“Begin with the end in mind”
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If you remember only one thing...

Culture isn’t just a buzzword...

it's the foundation for scalable success.
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Build Brick by Brick &
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You can feel the power of culture

You discover an idea you are
passionate about implementing

We improve the future of PT practice,
together.

My hope by the end of today...
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Josh D'Angelo, PT, DPT
Chief Executive Officer,
Movemnentx
josh@movement-x.com

Substack Linkedin

Open Discussion

Q&A
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Copyright Notice

+ This presentation is protected by U.S. and International
copyright laws. Reproduction and distribution of the
presentation without written permission of the sponsor is
prohibited.

© 2025 Josh D’Angelo
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