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Measure What Matters – Focus on What 
Matters Most

Objectives

 Define Key Performance Indicators 
(KPIs)

 Understand Your KPI Story

 Appreciate the Power of Small 
Changes

 Discipline the Discussion

 Identify, Execute, Repeat

How Are You Doing?
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Who Gets to Answer That Question?

Your Vital Signs

So What Does Healthy Look Like?

 Blood Pressure

178/120

Heart Rate

30 BPM

BMI

100

HYP Index

240#/day
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Benchmarks Matter!

The Story They Tell Matters More!

 Your Team Spends Time with Patients

Procedures/Visit

 People Value The Care 

Arrival Rate

Visits/clinical hour

 Patients Complete Their Course of 
Care

Visits/NP

 They Refer Friends and Family

NP

Visits/clinical hour

The Cost of “Close”
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Discipline = Freedom
Good News Report (5 min) 

 Scorecard Review (5 min) 

 Review Big Rocks (5 min) 

 Customer/Co-Worker Headlines (5 min)

To-Do List (5 min)

 Identify-Discuss-Solve (IDS) (25 min)

 Conclude the Meeting (5 min)

Let’s Do This
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