The Journey To Today . . . to You!

Peer2Peer Networks Summit

Deer2 Peer

NetWorks
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Making Better Lives.
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The Fuel to Go Far . . . Together!

* Trust

Vulnerabllity
Accountability
Balanced Sharing
Sandbox Skills

No Selling-Poaching




Things We Can Fix
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« Competitive Overlap
* Not Going to Same Place

\' Private Practice.

A Section of the American
Physical Therapy Association



Things We Can't Fix

« Untrustworthy
* Not Accountable
* Already Know Everything
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What Are We Counting On You Doing . . .

« Take You Turn Leading -
« Make Magic Happen E E

« Share Your Gifts with Others :.'_:
« Be Curious -
* Let us Know How We Can Help R _

i
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What Can You Count on Us Doing . . .

« Meeting Logistics

* Ensure “Best Fit” Groups

* Provide KPI Benchmarking
* Evolve Group Chemistry

 Provide Access to New/Additional
Members

 Access to Ambassadors
« Mastermind Melds
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What Happens If That
Happens . . .

New Patients




Your Journey-Story Is Ours

 Embracing Your Executive
Role

« Building Your Team
« Working Yourself Out of a Job

Beware of false knowledge;
It is more dangerous than
ignorance.

George Bernard Shaw
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Embracing Your Executive Role
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* You Know How to Do This!
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Who Is Ready to Go There?

 When was the last time your
wanted to say “l| don’t know™?
— How were you feeling? What
was driving those feelings?
* What story do you tell yourself
that you wish/know isn’t true?
— What purpose is that story
serving?
* How will you know when you
are the leader you want to
become?




Our Promise To Each Other

SR o
Try not!
DO or DO NOT,
There 1s no try n










DO NOT REGRET THE THINGS

YOU’ VE DONE,
REGRET THE THINGS

YOU DID NOT DO

WHEN ¥OU HRD THE CHRNCE .
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