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The more often we embrace these mindsets and intentions, the more effective
our leadership skills will be. As you fill in this grid, consider a typical week.

P

In what situations In what situations do |
do | find it easy to find it difficult to be in
be in this mindset? this mindset?

People First % of
Leader’'s Mindset time

Humble

Curious

Beginner’s

Pilot’s

Air Traffic
Controller

Grateful

HAVE
QUESTIONS?
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Reflection

1. I will focus on shifting to mindset more often or in this
specific type of situation:

2. 1 will increase % of time from to

This will make a difference because:

3. Things | can do to shift into this mindset:
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