
Shifts Happen – Embracing the 
Moment for Physical Therapy 
Private Practice





Reverberations of Past, Shaping Today

1971

Independent Billing 
Status (and therapy 
cap)

1979

Direct Access 
Initiated

1992

Medicare Physician 
Fee Schedule

1997

Balanced Budget 
Act (Therapy Caps 
and the Outpatient 
Physical Therapy 
Standards Act)

2003

Medicare 
Modernization Act

2006

Deficit Reduction Act 
(Quality Initiative / 
Incentives)

2010

Affordable Care Act 
(Rehabilitation as an 
Essential Benefit)

2022

Remote 
Therapeutic 
Monitoring Codes 
Launched

2025

One Big Beautiful Bill

2026

ACCESS Model





Conditions Post Pandemic
An unprecedented wave of innovation and technology

Payment models (fee schedule / quality programs) collapsing under their own weight

Demand for physical therapy services currently unmet 

A workforce, both growing and inadequate; workplaces challenged and forced to innovate

Changing consumer expectations in healthcare we are just beginning to understand 



Recent Health Care Legislation and Impact
• One Big Beautiful Bill Act 

(OBBBA) – Signed July 4, 2025

• Appropriations – Passed on Feb 
3, 2026

• 14.2 M Americans Change in 
Coverage

• $910 B reduced expenditures 
/spending

• Reference:  
https://www.advisory.com/topics/strategic
-and-business-planning/obbba-
healthcare-impacts

Medicare Changes – Positive 2.5% update on the Medicare 
Physician Fee Schedule

Net Impact on PT = +1.75%

Medicaid Changes – Decreased funding to state, state plan and 
policy.   Changes.   Work Requirement Changes (Eligibility)

Negates Recent State Victories

Student Loans – Caps based on Destination (Graduate or 
Professional)  Top Issue for PT

Defined as Graduate over Professional

Appropriations Extensions

Telehealth through 2027, GPCI floor 1.0 through 2026

https://www.advisory.com/topics/strategic-and-business-planning/obbba-healthcare-impacts
https://www.advisory.com/topics/strategic-and-business-planning/obbba-healthcare-impacts
https://www.advisory.com/topics/strategic-and-business-planning/obbba-healthcare-impacts
https://www.advisory.com/topics/strategic-and-business-planning/obbba-healthcare-impacts


Professional Designation Issue
Professional Degree (50,000 / 200,000)

Pharmacy (Pharm.D.)

Dentistry (D.D.S. or D.M.D.)

Veterinary Medicine (D.V.M.)

Chiropractic (D.C. or D.C.M.)

Law (L.L.B. or J.D.)

Medicine (M.D.)

Optometry (O.D.)

Osteopathic Medicine (D.O.)

Podiatry (D.P.M., D.P., or Pod.D.)

Theology (M.Div., or M.H.L.)

Clinical Psychology (Psy.D. or Ph.D.)

Excluded / Graduate Degree (20,500 / 100,000)

Nursing: M.S.N., D.N.P., Ph.D.

Therapy: Physical Therapy (D.P.T.), Occupational 
Therapy (M.O.T., O.T.D.), Audiology (Au.D.)

Healthcare Support: Physician Assistant (M.P.A.S.), 
Public Health (M.P.H.)

Others: Social Work (M.S.W., D.S.W.), Accounting 
(M.Acc., M.S.A.), Architecture (M.Arch.), Education 
(M.Ed., M.S.Ed.), Engineering.





Shifts Happen
Fighting For Direct Access Creating Capacity to Meet Demand

Giving Employees a Career Ladder Providing Career Jungle Gyms

Provider Directed Care Patient Centered Partnerships

Care initiated on Injury (Sick Care) Care To Improve and Maintain Health

Intervention Based Pay  (Volume) Care to Manage Lifespan, Achieve Outcome

Technology as an Administrative Tool Technology as Part of the Care Continuum





Drive Costs of Care in 
Physical Therapy Down

(Administrative Burdens)

1

Increase and Diversify 
Revenue Sources and 
Potential 

(Higher Rates)

2

Invest in People, Create 
Opportunity 

(Careers over Jobs)

3

Meeting the Moment – Making the Shift





Advocating for our Future

Increasing our Roles, Scope of Practice (State)

Addressing Payment Challenges (Medicare / Federal)

Protecting our Profession – Term and Title Protection

Embracing New Practice Models (Digital)
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APTA Position Paper: 
Medicare Payment Reform Principles

Scan to Access

→ Annual inflationary update

→ Increase budget neutrality 

trigger

→ Regular practice expense 

update

→ Repeal MPPR

→ Reform the QPP



Direct Access Imaging Authority Compact 
Authorization

Disability 
Determinations

All 50 states and the 
District of Columbia 
have direct access 
(Alabama and 
Mississippi moved from 
limited to provisional 
status in 2024

States that now 
allow physical 
therapists to 
ordering limited 
imaging services

States that have passed 
legislation to 
authorization 
participation in the PT 
interstate licensure 
compact

States that allow 
physical therapists 
to determine 
disability for driving 
placards or other 
authorities

51 14 39 16
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