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Your Trusted Leader, Advocate, and Voice

State Advocacy Wins

Public Relations Impact

Advancing Policy 

and Public 

Awareness

Perceptions of Physical Therapy by Primary Care Physicians Report

New Model for Workforce Planning and Policy

Advancing 

Knowledge

Long COVID Summit

Women’s Leadership Summit

Advancing 

Leadership 



2024 Wins

Advocacy (National) Advocacy (State) Science Member Value



2024 State Chapter Legislative Wins



Recent National Media Successes

• Associated Press: “Physical Therapy is Best Kept Secret in Health Care” – Dec. 28, 2024

o 240 media placements, 847 million potential views

• Washington Post: “Early Physical Therapy Key for Concussion Recovery, Study Shows” –  Jan. 6, 2025

• New York Times: “You Don’t Have to be Injured to Benefit from Physical Therapy – Dec. 7, 2024





Future Potential Among Current Challenges 

• Primary Care (State Wins / Specialization)

• Imaging and Disabilities 

Expanding our Roles 

and Scope

• Collaboration with PCPs

• Digital as Extension of Practice 
Extending our Reach

• MSK / Ortho Foundations but Emerging Practice Areas

• New Payment Trends and Models
Evolving our Practice  



2025 State Legislative Actions
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Progress on Priorities

*APTA also is investigating expanded prescription authority – building on work in UK and Australia 

Direct Access Imaging Authority Compact 

Authorization
Disability 

DeterminationsAll 50 states and the 

District of Columbia have 

direct access (Alabama 

and Mississippi moved 

from limited to provisional 

status in 2024

States that now allow 

physical therapists to 

ordering limited 

imaging services

States that have passed 

legislation to authorization 

participation in the PT 

interstate licensure 

compact

States that allow 

physical therapists to 

determine disability 

for driving placards or 

other authorities

51 13 39 12



High-Level Findings From Primary Care Physician Research

APTA 
Perceptions

Reports

• 95% of PCPs view the profession very 

positively

• 92% of PCPs trust the care PTs provide

• 51% of PCPs are eager to refer more 

patients 

to physical therapy

• 96% of PCPs believe collaborating with 

PTs would benefit patient care
Physicians

(2024)

Policymakers 
(2022)

Consumers 
(2023)

Physician Perceptions of Physical Therapy



Digital Health –  Physical Therapy by Physical Therapists 
• Digital Transparency Campaign - PT must be provided consistent with standards of practice and 

term and title protection (April 15, 2022)

•  Over 40 Companies Presently Signed On

• Digital Foundational Paper 

• The Digitally Enabled Physical Therapist: An APTA Foundational Paper

• Expanded Telehealth Access Act 

• H.R. 2168/S. 3193:   Would add PTs and PTAs, occupational therapists, occupational therapy 
assistants, speech-language pathologists, and audiologists as permanent authorized providers 
of telehealth under Medicare beyond the PHE.

• Remote Therapeutic Monitoring Codes:  

• PTs can now bill five remote therapeutic monitoring (RTM) codes related to cost, set-up, and 
monitoring of devices that measure patient therapy adherence and therapy response.

• Evaluation of Virtual MSK Solutions by Peterson Health Technology Institute

• Determined that PT guided solutions perform best

https://www.apta.org/your-practice/practice-models-and-settings/digital-health-technology/apta-digital-health-transparency-campaign
https://www.apta.org/contentassets/e37aa1765cab4b1791d22717d3ac20af/apta-digital-health-foundational-paper-2022.pdf






Featuring Dan Staats, PT, DPT — physical therapist, entrepreneur, 
and Shark Tank winner

Other Topics: AI & Data, Navigating FDA, Non-Linear Career Path

   Collaborative Leadership Panel



State of Private Practice



Goals

• Snapshot of our profession and 

practices through a broader lens

• Challenge-confirm what we 

believe to be true

• Use information to guide but not 

constrain strategy



Longitudinal Health Status of our Member’s 

Businesses



Key Vital Signs

• Revenue/Visit
– 2018:  $96.58

– 2024:  $102.18

– Increase: $5.60 (5.8%) 

• Cost/Visit
– 2018:  $84.19

– 2024:  $89.94

– Increase: $5.75 (6.8%) 

• Net Income
– 2018:  12%

– 2024:  11.3%

– Decrease: 0.7% (5.8%)

2018

2025



Key Drivers of the Key Vital Signs

Revenue

• Procedures/Visit

– 2018:  3.65

– 2024:  3.73

– Increase:  2.2%

• Visits/NP

– 2018:  11.16

– 2024:  11.96

– Increase:  0.8 (7.1%)

Cost

• Visits/Total Hour

– 2018:  1.07 (8.56 pts/8hrs)

– 2024:  1.07 (8.56 pts/8hrs)

• Visits/Clinical Hour

– 2018:  1.16 (9.28 pts/8hrs)

– 2024:  1.20 (9.6 pts/8hrs)



Costs-What Else?

2018 2024



Health of the Workforce
Vacancy

Reason for Opening



Health of Industry

Stock Performance Loan Performance

Consolidation 



Health of Our Industry

Upside Risk Factors

• Staffing shortages

• Wage inflation

• Interest rate uncertainty

• Reimbursement challenges

• Expected market growth to $70.7B 

by 2029 (5.4% CAGR)

– Aging population

– Increase in chronic conditions

– Growing preference over opioids



Payer Challenges



Payer Opportunities



Break Out Questions

• What professional accomplishment are you most proud of this year?  What 

did you learn from this that may be helpful to others?

• Do you have any experiences-evidence that confirms or challenges what was 

presented tonight?

• What can Private Practices start/stop//continue doing to make our future 

together brighter?

• What can APTA start/stop/continue doing to make it easier for PTs to be in 

business?

• What must we do better together?  Where should we start? 



Questions-Thoughts?



Open Forum



Continue the Conversation
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