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Becoming The Leader Your 
Company Needs You To Be

Rich Baudry, Russ Certo, Dan Bajus

Where Are We Headed  
Today?1. Share our stories of leadership development.

2.Breakdown of our current leadership practice.
3.Discussion on building and maintaining a high 

performing team.
4.Establish the case for cultivating deep 

personal friendships.
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The Law of The Lid
“The growth of the leader determines the 

growth of an organization” - John C. Maxwell
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“People don’t buy what you do they 
buy why you do it.” - Simon Sinek

Leadership Fundamentals

"There are only two ways to influence 
human behavior: you can manipulate it or 

you can inspire it." - Simon Sinek 

Personal True 
North

Credo - What do I believe?
Mission - What is my purpose?

Core Values - How will I 
behave?

Vision - Where am I headed?
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Corporate True North
Credo - What do we believe?

Mission - What is our purpose?
Core Values - How will we 

behave?
Vision - Where are we headed?
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Why do we exist?
What is our purpose?
What problems do we solve?

How will we behave? 

Developing a 
Compelling Vision
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Imagine a Better 
Future

Why does your company 
exist?
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Building a High Performing 
Team

Accountability 
Chart

Identify Who, Not How
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The Ideal Team Player 
- Patric Lencioni

Hungry, Humble, Smart

Developing 
Leaders
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Why would someone want 
to join your team?

People don’t care how much you know 
until they know how much you care. 

- John C. Maxwell 

If you want to go fast, go alone.  If 
you want to go far, go together.” 

- African Proverb
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What type of leader 
are you becoming?

28


